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essional Learning Community (PLC)
inistrative Leadership Team Series

September 18, October 16, November 20, December 18, 2012,
and January 22, 2013

CESA 10 Conference Center Room 3 9:00 AM—Noon

Administrators, Principals, and Teachers

It is the experience of school districts across the nation that
Registration the role of the district administrative team is vital to the

All registrations are done successful implementation of the PLC model.
electronically through the

MyQuickReg System . ) . . -
(http://myquickreg.com) ~ 1he Administrative Leadership Team Series, facilitated by

CESA 10 PLC Trainers will:

e Provide district teams five half days of

b
Registration Deadline: training that will allow administrators to LEARNING

build their knowledge and understanding of BY DOING

the PLC framework. The optional afternoon A Handbook for Professional
Learring Commenities at Work™*

September 11, 2012

session will provide teams with the
opportunity to complete activities
recommended in the text. Onsite technical
assistance will be available.

‘ o Will be based on work of Richard DuFour
and colleagues utilizing the text “Learning

C E S A by Doing, 2nd Edition”.
e Provide district teams with the resources to develop their own

Cooperative Educational Service Agency

implementation plan. (The book, “Learning by Doing, 2nd Edition” is a
required text and each participant is responsible for purchasing their own
book.)

Learning Outcomes:
Obzzliucational ot e Participants will gain knowledge and an understanding of the PLC

§ 715-720-2145 framework by reading the book “Learning by Doing, 2nd Edition” and
czabel@cesal0.k12.wi.us

B completing assignments.

un . .. . .

BIRETCt onal Services Director o Working as teams, participants complete a PLC implementation plan.
207 « Participate in activities and discussion to deepen participants
clund@cesal10.k12.wi.us . . .

15-723-1239 understanding of the PLC model for continuous school improvement.
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